2011 School based training for boards of trustees
	
	Seminar schedule
	Descriptors

	Term 1
	Module 1

The board’s key role – ensuring improved progress and achievement results for all students.


	This module will:

· define governance and management

· describe the legislative framework that boards work within

· outline the board’s key role

· emphasise the board’s key role and focus on student progress and achievement



	Term 1
	Module 2

Understanding the board’s role in the use of National Standards and the New Zealand Curriculum.


	This module will:

· explain the legislation relating to the delivery of the curriculum

· outline the intent of the National Standards

· describe the assessment of students against National Standards

· outline considerations for reporting to parents against the National Standards

· describe the monitoring and review of student progress and achievement required by the board

	Term  2
	Module 3

The board’s review and reporting process to ensure effective implementation of the New Zealand Curriculum and the use of the National Standards.


	This module will give practical advice and examples to enable boards to:

· understand that the board needs to review

· know what a review plan looks like

· implement effective monitoring and review processes for student progress and achievement

· know how to use the National Standards Self Review Tool to boards and Self Review Tool for Reporting

· recognise effective annual reporting including National Standards

· develop an action plan

· learn about the support available

	Term  2
	Module 4

Charters 2011 and beyond: Incorporating National Standards.


	This module will give practical advice and examples to enable boards to:

· understand how to construct effective school charters  for 2011 and beyond

· develop effective processes for reviewing and updating their current charter

· develop an action plan

· learn about the support available


Support for boards of trustees in the use of National Standards may be obtained by contacting the team at GMS on boardtraining@xtra.co.nz 
