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Tailored Training and Support Services
Strategic self-review   training for boards
The primary role of a school board now is to focus on how to improve educational achievement for all the students in the school.
The focus of this training is to assist boards in their leadership role related to monitoring student achievement - specifically responsibilities regarding longer-term strategic goals and annual targets.

Training will include:
· overview of available assessment tools and their appropriateness

· highlighting and appreciating variance in student outcomes

· understanding the distinction and importance of reliability and validity
· outlining new expectations for making robust overall judgements
· consideration of ways reporting to parents impacts learning
· samples of school-wide summary achievement and progress reports
· tips on interpreting statistical displays of achievement data
· ways boards can effectively use summary reporting for self-review
Expectations for National Standards (Yr 1-8) and National Certificate in Educational Achievement (NCEA Yr 11-13) will be covered as appropriate.

As noted in the Ministry of Education’s Effective Governance document; “The board can never delegate its accountability for the school’s performance in achieving desired student progress and achievement outcomes.”

To support the improvement of student achievement and progress the board needs to ask:
· What does improved student achievement look like?
· How will we know if it is happening in our school?

· Why the school has selected the range of assessments they have?

· What kind of data and evidence should we expect to see?
· How will we use this information to make and/or support quality decision-making in our school?
· What are the self-review and Annual Reporting requirements?
The sessions can be with the whole board or just your board Chair and Principal.  
Participants are welcome to bring along examples of their own achievement reports, self-review analyses etc so that these can be discussed. 
To enrol, just complete our training enquiry form on our website - http://www.gmsonline.co.nz/Training-enquiry_54.aspx
Peter Tait, GMS (www.gmsonline.co.nz)
GMS Limited, PO Box 78363, Grey Lynn, Auckland 2145
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