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Tailored Training and Support Services
Financial training for boards
Financial management in schools is the responsibility of the principal.  However boards are ultimately accountable to their community and to the Crown for the careful utilisation and management of school funds.
This training is aimed at boards as part of their continuing professional development in understanding school administration.

The focus of this training is to ensure that boards clearly understand their role and responsibilities as well as giving them an understanding of some aspects of “accounting speak” to increase their understanding of reports from the principal.

The expected outcomes are that boards are able to:
· understand the role of the board vs the role of the principal in relation to finances

· understand and interpret financial reports, identifying risks and mitigation and provide advice to the board
· ensure financial policies and procedures are implemented and reviewed and controls are n place and working

· establish expectations of the school’s financial service provider.
Some aspects of financial governance which receive particular focus:
· what should we focus on in our regular reports
· what is important about forecasting
· how do property projects impact on our financial position
· what do we need to do to meet auditing requirements
· what is the Kiwi Park model

· what is our role with the Annual Report

School boards, or at least finance committees appreciate the opportunity to understand better the “style” of reporting which is important in the school environment

The sessions can be with whole boards or just focussed on your finance committee.  This allows for more informal discussion.

Participants are welcome to bring along examples of their own financial reports, property budgets etc so that these can be addressed. 
To enroll, just complete our training enquiry form on our website - http://www.gmsonline.co.nz/Training-enquiry_54.aspx
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