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Tailored Training and Support Services
Board Training

The team at GMS has been commissioned by the Ministry of Education to provide governance training in your area for boards of trustees following the 2010 elections.

The training is aimed not only at new trustees but also at returning trustees who would like to take part with their new colleagues as part of their induction process and will also gain further benefit from up skilling.

The focus of this training is to ensure that board members clearly understand the role of the board.  Specifically we address:
· Governance vs management

· Collective responsibilities

· Delegations

· Strategic planning

· Healthy relationships

· Responsibilities as an employer

Each session will have a workshop or discussion component so that you can raise the issues that impact on your school.  

The Ministry has asked us to provide this initial session in June focussed on roles and responsibilities; and a follow up session in August which will focus on student achievement, the New Zealand Curriculum and national standards.

Attendance at our initial session will enable us to work with your school or cluster of schools to delivery further tailored training as required and to deliver individual board training to boards which request this.

This initial June and August and cluster training is funded by the Ministry of Education and comes at no cost to your board.

We have asked for the contact details of all your board members so we can forward individual invitations to them.
Alan Curtis/Larry Forbes/Dennis Finn

www.gmsonline.co.nz
